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SSCAF Project Quarterly Update

TiH%FR Project title:

Towards decent work for people with disabilities in Turkmenistan: transforming social enterprises

into meaningful training and employment opportunities

Tji H 5 Project budget:

USD 1500000 (including USD 60000 contribution by UNDP Turkmenistan)

251 Report Period: Year 2020 Quarter 4

$2AZH A Reporting Date: 4F (2021) H (01 H (11)

1. Ze#RTHEM Estimated expenditure:

1.1 AZEEHF  Estimated expenditures of reporting period (no need to be certified):
USD: 446.87 (translation of the project document into Russian language)

1.2 21 %% Accumulated expenditures:

USD: 469.21 (translation of the project document into Russian language and UNDP General
Management Support charges for 2020)

2. ZRBEMN Beneficiary Statistics
2.1 AZFREE 2 a3 A2 Beneficiary number of reporting period:

It is expected that at least 4,530 people will benefit from the current project over the lifetime of
the project. This includes 3,280 beneficiaries, who are the members of the Blind and Deaf Society

of Turkmenistan, of which 70% are women with disabilities.
2.2 Bl a AN Accumulated beneficiary number:

No beneficiaries have been accumulated in Q4 due to the delay in starting the project for

objective reasons.
3. AFEFFEHHIES) Milestone project activities:
The milestone project activities in the reported period include:

Output 1: Capacity of the BDST to help its members gain access to quality vocational training

and decent work increased

- Communication activities to increase awareness on social model of disability and



inclusive approaches among policy makers, employers, and general public

Project coordination and quality assurance, procurement, recruitment, logistics and

financial services

Regular updates for the Chinese Embassy in Turkmenistan on project implementation

issues

Output 2: Three selected Training and Production Enterprises (TPEs) of the BDST modernized

and reequipped

Procure, install cardboard and printing equipment for TPE No.1 in Ashgabat and train

DBS staff on maintenance

Communication activities to increase awareness on social model of disability and

inclusive approaches among policy makers, employers, and general public

Project coordination and quality assurance, procurement, recruitment, logistics and

financial services

Regular updates for the Chinese Embassy in Turkmenistan on project implementation

issues

Output 3: Transformation plan for selected enterprise to become sustainable models of

vocational skills training, supported employment and transition to an open market

employment for people with disabilities

Develop partnerships with postsecondary vocational training institutions and employers

to promote education and employment of PWDs

Communication activities to increase awareness on social model of disability and

inclusive approaches among policy makers, employers, and general public

Project coordination and quality assurance, procurement, recruitment, logistics and

financial services

Regular updates for the Chinese Embassy in Turkmenistan on project implementation

issues

4. AZEFEHEKEM Major event(s)

4.1. F Vi) 1s there any high-profile visit? If so, please brief.

No high-profile visits in Q4.

4.2 X I H S A 3OS A8 IR B AR B 9 Bk 5k 1s there any event, incident,

challenge and change that significantly affected project implementation? If so, please brief.

The project document was finally approved by the Ministry of Foreign Affairs of

Turkmenistan in December 2020. However, the protracted approval of the project document



by the MFAT has led to almost one year delay in project implementation. In this regard, a
relevant project extension is required to compensate for the time lost.

4.3 TZE F 55 Planned key activities of the next quarter

Output 1: Capacity of the BDST to help its members gain access to quality vocational training

and decent work increased

- Developing and presenting capacity building plans and business strategies for marketing
activities for the three selected enterprises. Due to COVID-19 travel restrictions, the
expected consultations and recommendations by international experts as well as the

actual presentation of the final documents by international experts will be held online.

- Project coordination and quality assurance, procurement, recruitment, logistics and

financial services

- Regular updates for the Chinese Embassy in Turkmenistan on project implementation

issues

Output 2: Three selected Training and Production Enterprises (TPEs) of the BDST modernized
and reequipped

- Assessment of the existing capacity and development of recommendations for the
procurement of cardboard and printing equipment for Training and Production
Enterprise (TPE) No. 1 in Ashgabat and sewing equipment for two TPEs in Mary and
Turkmenabat. Due to COVID-19 travel restrictions, the involvement of international

experts in these activities will be arranged online.

- Conduct accessibility checks and develop an implementation plan and recommendations
for the three enterprises of BDST. Due to COVID-19 travel restrictions, the involvement of

international experts in these activities will be arranged online.

- Project coordination and quality assurance, procurement, recruitment, logistics and

financial services

- Regular updates for the Chinese Embassy in Turkmenistan on project implementation

issues

Output 3: Transformation plan for selected enterprise to become sustainable models of
vocational skills training, supported employment and transition to an open market

employment for people with disabilities

- Raising awareness of the social model of disability and inclusive approaches among

policy makers, employers and the public

- Project coordination and quality assurance, procurement, recruitment, logistics and

financial services



- Regular updates for the Chinese Embassy in Turkmenistan on project implementation

issues

5. HAREIAATT LAk 5 BIZETR Other issue(s)

— Following the consultations with the Blind and Deaf Society of Turkmenistan, UNDP
will recruit a project specialist with relevant technical expertise and competences to
support the implementation of project activities.

— The COVID-19 related travel restrictions present a challenge for the implementation
of many project activities that originally provided for consultations by visiting
international experts. These activities will be shifted to the online mode until the
travel restrictions to Turkmenistan are lifted.

e Gt DL -

LT3 RIA HRIOH SO R E SRR, 1 B RS T T R R A A

LT7 G e A s TE R E R S | AR P L 2 DR e B S R LR — DN I26%5 o TR B AR R S5 S o A%
J5 o AR R e 4 5T H R A AR

BRAEXOT A FBEE, BNERLSERGRESAERA (HAED 1252,
Guidance:
Party B shall submit to Party A quarterly updates according to the work plan of the project documents.
Party B shall completely and accurately finish the updates in the form as required. The updates shall cover the period to the 25th of the
last month of the reporting quarter.Party A shall prepare the SSCAF Project Progress Report after reviewing the updates in accordance
with the work plan and other documents.
Party B shall submit the updates within 5days (calendar days) after each quarter unlessotherwisespecified by the parties inany written

agreement.



